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BIM — IN GERMANY
What do we think it is?

UNCERTAINTY

;;E% E Definition:
o C_EJQ,___4 PLANZS SEveL oPeR Building Information Modeling
. MODLL ““,_ DECISION 25 (BIM) is a collaborative
COMPLEXTTY DESIGNLI v working method, that contains

BUILDING and organises consistently all
INFORMATION relevant information regarding
MODELING the life-cycle of a building
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BIM IN GERMANY

Strategic Plan of the Ministry for Traffic and Digitalisation

Stufenplan Digitales Planen
und Bauen

Einfi
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1. Step

* Pilotprojects

» Standardisation

* Information/
Guidelines

2015 - 2017

Preparation-
phase

2. Step

» Expansion of pilot
projects

» Evaluation of
experiences and
lessons learned

2017 - 2020

Pilotphase
(Niveau I)

3. Step ‘

+ Vast
implementation

* BIM as the
standard planning
method

ab 2020

BIM-Level |

for new projects
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DIGITALISATION AND THE ARCHITECTURAL PROFESSION

COMMITMEN
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DIGITALISATION AND THE ARCHITECTURAL PROFESSION

Organisations N E TWO R K Political Level

* Bundesministerium * Bundesministerium
® fiir Umwelt, Naturschutz, fiir Bildung
. MH BB Bau und Reaktorsicherheit und Forschung
planen bauen bUI|CJIngS RT.
4 0 GERMAN SPEAKING CHAPTER
-
Freue Berufee.V. * Bundesministerium * Bundesmlmstenum
fiir Wirtschaft der Finanzen
A und Energie
Deutsche Gesellschaft fur Nachhaltiges Bauen . s s
............................... smmers o ar e i Vs K * Bundesministerium
fir die Honorarordnung o.V. fiir Verkehr und
digitale Infrastruktur

BIM-Software BAK Departement Expert Groups
Autodesk . . . .
° Nemetschek Dlgltallsatlon
« |IFC
Productmanufacturer Standardisation Public Relations
*  Product Data Base « |ISO
« CEN
« DIN
« VDI
GAEB
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DIGITALISATION AND THE ARCHITECTURAL PROFESSION

ORIENTATION

BIM for Architects:

100 Questions — 100 Answers

* The planning process

« Qualifications, costs, fees, contracts

e Collaboration in the values chain of
planning and construction

» Standardisation
* Requirements for Software

 Liability and Insurance
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 Intellectual Property Rightsd

* Public Procurement

BUNDES
/LA ARCHITEKTEN
REFERAT DIGITALISIERUNG YW KAMMER



DIGITALISATION AND THE ARCHITECTURAL PROFESSION

GUIDANCE

BUNDES » BIM for Architects — Scope of Service,
ARCHITEKTEN

KAMMER Contract, Remuneration
* Overview of additional services in BIM
« How to make a contract

» How to protect your intellectual
property

« How to negotiate with the client

BIM FUR
ARCHITEKTEN
LEISTUNGSBILD
VERTRAG
VERGUTUNG

BUNDES
ARCHITEKTEN
7 REFERAT DIGITALISIERUNG / KAMMER



DIGITALISATION AND THE ARCHITECTURAL PROFESSION

STANDARDS

« Setting the standard in Continous

- e 4 Professional Develpoment

[

] = v BIM STANDARD ° Based on building smart international
DEUTSCHER , .
ARCHITEKTEN ¢ Demonstrating Architects as the

KAMMERN leading profession
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DIGITALISATION AND THE ARCHITECTURAL PROFESSION
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German Embassy Austria, Vienna / Schulz + Schulz Architekten, Leipzig, Germany
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777, Reflections on BIM

% Tillman Prinz

What do you consider the main challenge in order to
implement BIM in your office?
Selon vous, quel est le principal défi pour mettre en
place le BIM dans votre bureau ?

1. Costs of the software 1. Cout du logiciel

2. Lack of IT skills 2. Manque de compétences informatiques

3. Training costs 3. Coduts de formation

4. Human resources 4. Ressources humaines

5. Not useful for daily job 5. Pas utile pour le travail quotidien

6. Not required by Public 6. Non requis par les autorités des
Procurement authorities Marchés publics

7. Others /. Autres

Co-funded by the
Creative Europe Programme
of the European Union

BIM IN EUROPE, 1 December 2017, Brussels




777, Reflections on BIM

% Tillman Prinz

How would you like to see the ideal role of the architect
in a digitalised planning and construction process?
Comment aimeriez-vous voir le role idéal de I’architecte
dans un processus de planification et de construction
numeriseé ?

1. BIM Manager (co-ordinator) 1. Gestionnaire BIM (coordinateur)

2. Project supervisor 2. Chef de projet
3. Traditional role 3. ROle traditionnel
4. Other 4. Autres

Co-funded by the
Creative Europe Programme
of the European Union

BIM IN EUROPE, 1 December 2017, Brussels




777 Reflections on BIM

% Tillman Prinz

Is there a governmental digitalisation strategy for the
construction sector in your country

Existe-t-il une stratégie gouvernementale de
numerisation pour le secteur de la construction dans
votre pays ?

1. YES 1. Oui
2. NON 2. Non
3. I don’t know 3. Je ne sais pas

Co-funded by the
Creative Europe Programme
of the European Union

BIM IN EUROPE, 1 December 2017, Brussels




